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Abstract

In this paper, we gave a short sketch of development of the support system for pupils with special educational needs in A
elementary school in Japan, which has made every effort to establish whole school approach for last decade.
Developmental process in A elementary school is divided into 5 stage and each stage has the following characteristics.
Pre-stage : A school nurse fights alone and there is few collaboration among each teachers.
1™ - stage : Some teachers begin to notice diversity of pupils, but they have no measures, so that a teacher of special classes for
pupils with developmental disabilities begins to present his/their method to teachers of regular classes.
2" — stage : The leadership of the principal brings the appropriate school culture toward development of new support system
for all pupils.
3™ - stage : An achievement test and behavior assessment for each pupil is introduced, and all staff of A school try to do
teaching and guidance more appropriately.
4™ - stage : Idea of a whole school approach expand into each teacher and the support system for all pupils in A elementary
school is established.
Through these stage analysis, we identified the next core elements for development of the support system in A elementary
school ;
(D school culture toward interprofessional collaboration
(2) development of IEP in the context of inclusive education
(3) utilization of method of special education
(4) interprofessional collaboration under the setting of community

(®) activeness of SEN Coordinator.
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